Guidelines for Transportation of  Young Children (K- 6)
Guidelines for School District:

· Clearly communicate the options for drop-off that are available to families who avail of bus transportation.

· Based on the size and geographical complexity of the Eastern School District, it is recognized that individual school circumstances will have to be considered in the implementation of these guidelines

Options:

1. Students can avail of one bus stop on assigned bus route.
2. In extenuating circumstances children can avail of a second stop on assigned bus route if it is on a continuous/ regular basis. (i.e. switch in Kindergarten cycle from mornings to afternoons, parent works away for an extended period of time, split families)
3. Children can avail of one stop on a different bus if space allows and if it is on a continuous/ regular basis. (Courtesy Bussing)
Other considerations: 
· Daily/ weekly requests for changes to bus stop will not be permitted due to safety concerns. Schools may make application to the Manager of Transportation for special consideration based on geographical challenges.
· Support schools in the enforcement of the options provided to families.

· Continue the enforcement of the directive for Kindergarten bussing: 

· Administrators will provide each bus driver with a list of Kindergarten children and their addresses.

· All Kindergarten children will sit at the front of the bus ( with a sibling if it is requested)

· Any Kindergarten child not met by a caregiver at the bus stop will remain on the bus and will be returned to the school at the end of the run to await the arrival of caregiver.
· Communicate expectations for schools, parents, daycares and bus drivers/ contractors as it relates to the safety of children.

· Communicate with Department of Education officials to express the challenges associated with the bussing of young children and the need to explore possible funding for paid bus monitors at the K-6 level. 
· Manager of Pupil Transportation to meet with all contractors prior to the commencement of school in September to review safety regulations and expectations. All bus drivers will be requested to sign a letter indicating they have reviewed the “School Bus Transportation Handbook’ and that they understand their accountability for student safety.

· Manager of Pupil transportation will provide a “Daily Checklist Form’ for drivers which will be completed at the end of each run to verify that walk-through and checks have been completed. Forms to be submitted to Contractors for verification. 
Guidelines for Schools:

· Include a Bus Orientation Session for parents and children as part of the Kinderstart Program.

· Annual review of ‘School Bus Transportation Handbook”.

·  If deemed necessary meet with contractors and drivers to review bus routes.

· Provide bus drivers with a list of Kindergarten students and addresses.
· Ensure substitute teachers are familiar with bussing procedures.
· It is recommended that Kindergarten children not travel on the school bus for the first several days of school or until all routes and stops have been clearly identified. Individual school consideration may be required especially in rural areas.
· Kindergarten children must be accompanied by an adult (school staff or parent volunteer) on lunchtime run for the first 1-2 days of school  to verify stops.
· Kindergarten children must be escorted to the buses by school staff, preferably the Kindergarten teachers and must be seated on buses prior to the loading of all other children.

· Attach tags to the backpacks of Kindergarten children so that the children can be more easily identified by the bus driver.

· Siblings who wish to sit with a Kindergarten child must sit at the front of the bus in the assigned Kindergarten area. 
· Enforce the District Policy as it relates to available drop-off options for families. Clearly communicate policy to parents beginning with Kinderstart Orientation Sessions and on an annual basis for all other parents whose children avail of bussing. 
· Request written notification from parents if Kindergarten child is being escorted by a sibling from bus stop to home, following bus drop off.

· Provide a school cell phone number or provide a mechanism to facilitate essential communication to all bus drivers, daycares and contractors for emergency contact purposes. 

· Ensure Administrative staff has access to cell phone numbers for bus contractors, bus drivers and daycare providers.
· Ensure a member of Administrative team or designate remains at school until such time that buses have completed their runs.
· Contact caregiver to make arrangements for transportation of any child that is returned to the school by bus driver due to drop –off problems. 

· Ensure that children are not placed on buses if there is any question or confusion regarding assigned stop. If directions are unclear ensure the child is kept at the school and parents are contacted to provide transportation.
Guidelines for Bus Contractors/ Bus Drivers:

· Bus contractors must review the “School Bus Transportation Handbook” and distribute a copy to all bus drivers prior to the commencement of any bus runs. 

· It is the responsibility of bus contractors to ensure that temporary/ replacement drivers are familiar with bus routes and safety requirements.

· Contractors must ensure that Kindergarten bus drivers are familiar with the challenges of bussing young children and drivers must remain as consistent as possible.  

· Bus driver must ensure they have a list of Kindergarten students and addresses from the School Administration prior to the transportation of Kindergarten students.

· Kindergarten students will be seated at the front of the bus by the teacher loading the buses.

· Kindergarten students must be off-loaded prior to all other students at each bus stop.

· Schools must be notified if other students interfere with the safe off-loading of Kindergarten children. 

· Kindergarten students not met by an adult or accompanied by caregiver as stated in writing by parent must remain on the bus and returned to school at the end of the run to await arrival of parent or designate. (Individual school consideration required if excessive travel time is required.)
· Drivers and contractors are to enforce the policy of the Eastern School District as it relates to drop-off options for families. 
· Drivers must complete “Daily Log Sheet’ to verify that walk-throughs and bus checks have been completed at the end of each run. Buses that are dropping off at schools must complete their walk through prior to leaving the school parking lot. 
(It is strongly recommended that drivers also open back door of bus to check bus floor). 
Guidelines for Parents/ Guardians:
· Communicate in writing their preferred option for bus drop off.
· Ensure Kindergarten children are met by responsible adult at the designated bus stop or provide written notification if Kindergarten student is to be escorted from bus stop by an older sibling.

· Immediately inform the driver if child does not get off at designated stop and then parent should proceed immediately to the school. 

· Kindergarten children who will be riding the bus are encouraged to avail of the service as soon as possible as directed by the school so that final stops and routes can be confirmed in a timely manner.

· Abide by the procedures that have been established by the Eastern School District as it relates to choice of drop-off options.
Guidelines for Daycare Providers;
· Ensure Kindergarten children are met by daycare provider who has a complete list of all students scheduled for drop-off.
· Check the bus immediately if a child is missing.

· Use the emergency number provided to contact the school immediately.

